April 11, 1994








An Open Letter:





Some recent queries have stated interest in a public interface for WindowsTM (the so-called "PWI").  As the person at Microsoft responsible for coordinating standards activities, I would like to explain why PWI is both unnecessary, and in any case, likely to fall short of what customers really want.





The objectives of an "open" system are to provide customers (i.e. end-users, developers, and manufacturers) with the broadest possible spectrum of products possible and long-term support. Achievement of these objectives is through published interface specifications, collaborative involvement in the evolution of new technologies, and a viable third-party market with an incentive for suppliers to continue to invest.  As a result, common concerns attributed to proprietary systems, such as purchase risks and obsolescence, are greatly reduced.  Of course, this doesn’t obviate the requirement to understand a customer's business and needs, and to build products that can and will be widely used.  Without practical implementation of technology and adoption by customers, the choice afforded by an open system is only theoretical.





In Windows, Microsoft has repeated its formula for the widespread adoption of MS-DOS( (which has often been cited as the all-time, number one open system).  Windows APIs have been consistent over time with early access to the specifications given to independent software vendors (ISVs), hardware vendors, and users, culminating in the formal publication of the interfaces in the Windows Software Development Kit and numerous third-party books (all at very inexpensive prices).  As part of the Open Process, Microsoft's program for managing the involvement of third-parties, companies and individuals have the opportunity to participate in design reviews covering new Microsoft technologies.  Examples of technologies that have been part of the Open Process include the Win32 ( APIs (specifications for which were publicly distributed almost two years before the release of the Windows NTTM), OLE 1.0 and 2.0, and even "Cairo" (a forthcoming evolution of Windows NT and the Advanced Server).  Furthermore, creation or evolution of Microsoft products is often shaped by outside councils, such as those that help to direct enhancements to the Windows Open Services Architecture (WOSA), which is Microsoft’s architecture for providing interoperability between Windows and systems not based on Windows.





Long-term support for included interfaces is particularly important.  Microsoft has repeatedly demonstrated such commitment in its Windows and Windows NT family.  Subsequently, close to 50 million customers have selected and trust Windows as their platform solution.  We have also demonstrated this understanding in the evolution of our networking, application, and development tool products.  Indeed, we learned long ago that customers vote with their dollars and don’t buy products that randomly sacrifice compatibility with earlier product releases.





Of course, users buy solutions.  Solutions arrive as a result of Microsoft and third-party innovations and commitment.  These solutions are made possible by the openness of the platform itself, with its ability to leverage both market-driven and committee-based standards.  Such is the case with MS-DOS, Windows, and other Microsoft products.  To verify our position, simply investigate the extraordinarily large volume of applications, networking protocols, development tools, unique devices, and support services available to Windows customers.  These products not only further the availability of software and hardware devices that connect to Windows, they also make Windows an incredible integration platform capable of interoperating with a wide array of mini- and mainframe systems.





Recognizing that so many companies run their business on Windows, Microsoft inaugurated a program to license Windows to select outside companies that are committed to the goal of compatibility and consistency with Windows.  Recent agreements, signed with Insignia Solutions Inc., Locus Computing Corporation, and MainSoft Corporation make the Windows API universally available for both the Intel x86 and RISC-based UNIX( platforms, and help ensure that customers can take advantage of evolving 32-bit Windows and related object technology in both their operating systems and application development.  These agreements ensure that Windows-based applications will be able to run on all major implementations of the UNIX operating system (and the Macintosh), including Solaris, SunOS, UnixWare, SCO UNIX, AIX,  and HP-UX, among others -- and do so without creating multiple, incompatible products which purport to enable Windows-based applications to run on UNIX.  Such incompatible products would be likely under a scheme such as PWI.





A PWI consortium cannot deliver anything more than that which Microsoft, or committed suppliers of third-party products, already deliver.  We do not believe that the creation of a committee (which is what PWI eventually boils down to) will result in any real additional benefits to end-users, and in fact could be detrimental to the goal of providing compatible products for customers.





Microsoft is fervently committed to its customers and open systems.  We believe it essential to act responsibly in the publication and open review of interfaces, in the long-term support of products that embody those interfaces, and in investing in research and development to ensure that the interfaces and products that embody them stay competitive.  It is equally important for Microsoft to provide solutions that interoperate with non-Microsoft systems and applications.  Microsoft is a significant supplier to many companies and individuals because people generally like our products, feel they provide value, and deliver effective solutions. Those same customers also look to us for further innovation and responsible leadership.  We don't intend to let them down on either front.





Microsoft has taken the practical approach to provide customers with real benefits, by working with third parties to provide a consistent, reliable, compatible approach to run Windows-based applications on Unix systems and the Macintosh.  This meets customer needs without threatening to fragment a broad platform that customers and developers rely upon for quality software solutions, at competitive prices.  





Sincerely,








Robert G. Kruger


Director, Systems Marketing & Standards


Microsoft Corporation


Conti
